DOVER CHILDREN'S HOME
207 Locust Street
Dover, NH 03820-4097
603-742-4289
(Fax) 603-742-2057

Dover Children’s Home is dedicated to enriching the lives of adolescents and strengthening their family relationships through
the highest quality residential treatment services and educational programs. Our commitment to evolving and designing new
treatment programs must set the standard for excellence in the field and enable those children facing life’s most difficult
challenges with the means to grow and live healthy, productive, and independent lives.
For over 118 years, our agency has been successfully helping families and children of all ages to address their issues, enhance
their strengths, and develop more appropriate coping and living skills. The ultimate goal of Dover Children's Home is to help
children return to their families or live in more independent settings.
Our goal is to provide you with as many opportunities as possible to experience success and personal growth. It is our belief
that participation in age appropriate, therapeutic, and normalized activities will help you become a positive member in your
community. The overall success of the treatment program at Dover Children's Home depends a great deal on your willingness
to take advantage of our support system. DCH also encourages family reunification through the use of the Home’s extended
overnight visitation room for families and visiting resources; family-focused activities (e.g. cookouts, dinners, movie nights,
holiday celebrations, community-based and in-house activities, therapy sessions, and family meetings); flexible visiting hours;
and frequent opportunities for active family participation in the day to day activities of the program. As a family-centered
program, we are constantly adjusting our services and looking for ways to accommodate each family’s specific needs and
strengths.
At Dover Children's Home, one of our philosophies is that individuals are responsible for their own behaviors. Staff, parents,
and residents will always be held accountable for their actions. Residents who act cooperatively, appropriately, and
respectfully will benefit from the program and earn privileges for their positive actions. Likewise, those who choose to
disregard the rules and undermine their treatment will earn consequences for these types of behaviors. The success of the
treatment program depends greatly on each resident’s ability to act responsibly and independently as well as each staff
member’s ability to act consistently in setting limits and nurturing the residents.
Please take the time to review this Program Manual and become familiar with the rules, interventions, consequences, and
privileges that it describes. This manual is not meant to be all-inclusive, rather a general guide. Since this information is
important for your success and progress in the program, please read this manual carefully. Should you have any questions, we
encourage you to review this information with your case manager. We believe that hard work and a cooperative treatment
team approach will better enable individuals and families to reach their goals. Please feel free to contact the agency with
questions, comments, and concerns. Our website is www.doverchildrenshome.org.
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DOVER CHILDREN’S HOME

Dover Children’s Home, founded in 1893, is a non-profit intermediate-level treatment program, offering a wide array of
services to children in need from all parts of NH. The agency is designed to provide community-based residential care for boys
and girls who have been abused or neglected; are under a CHINS (Child in Need of Services) petition; or who have committed
delinquent acts. The program will often not admit children who are actively fire-setting, displaying uncontrollable aggression,
or are unable to understand the treatment interventions utilized by DCH due to cognitive or processing challenges. DCH is
licensed to provide treatment for up to 19 children, ages 12-18. The age is extended to age 20 in our independent living
program (the PILOT House). During the day, 3-4 Adolescent Counselors work with the residents while 2 remain awake all night.
The Home provides a structured living environment in which the residents are encouraged to develop and utilize alternative,
appropriate behaviors; develop healthier community connections; and further enhance daily living and independent living
skills. Dover Children’s Home utilizes a developmental model to understand and engage youth and provide interventions
rooted in evidence-based practices to assist with their emotional and behavioral needs. We recognize that youth in care are
challenged by mastering developmental tasks while being away from their family. An individualized treatment plan is created
with significant input from the resident, parents, and providers to identify goals to be worked toward while at DCH. The
treatment team provides experiences throughout each day to enhance the normal social, emotional, and educational
development of each resident. These objectives will be met through individual, group, and family counseling; academic
tutoring; recreational and therapeutic activities; behavior management techniques; and individual treatment plans.
Interventions at Dover Children’s Home are guided by evidence-based practices such as: CBT, TF-CBT, Motivational
Interviewing, and DBT. The treatment program is designed to offer privileges and responsibilities that can be earned on a daily
basis.
Dover Children’s Home typically utilizes the Dover High School and Dover Middle School. However, efforts are made to
maintain children in their hometown schools if possible and appropriate. Mandatory study hour occurs five nights a week.
The agency also works with residents who are pursuing or have obtained GEDs as well as those who wish to enroll in vocational
programs or college courses. For residents requiring extra support to attend school, the agency also coordinates use of local
specialized academic day programs.
In order to prepare residents for their ultimate transition to a less restrictive setting, the Home also focuses on the
development of independent living skills. Based on treatment goals, some residents will be encouraged to work, volunteer, or
maintain a hobby in the community. The Home also provides a state-certified independent living course to help residents
develop skills such as maintaining a savings account, obtaining a driver’s license, budgeting money, cooking nutritionallybalanced meals, creating a resume, participating in job interviews, obtaining employment, maintaining a vehicle, balancing a
checkbook, and reading a lease agreement.
Dover Children’s Home has a strong family component and encourages as much family contact as possible and appropriate
through visits, phone calls, letters, and meetings. The agency also offers an environment rich with numerous family-focused
events. The ultimate goal of Dover Children’s Home is to reunify residents permanently with their family. If this goal is
impossible, every attempt is made to transition residents to less restrictive settings (e.g. kinship home, foster home,
independent living setting, Job Corps). In the event that a resident no longer benefits from the treatment programming
offered by Dover Children’s Home, the resident’s state worker will be notified. Once a more suitable setting can be secured,
the resident’s placement will end.
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DAILY SCHEDULES
SCHOOL DAYS
5:00am- 7:30am
6:30am
6:50am
7:15am
7:30am - 2:20pm
7:40am - 2:30pm
2:45pm - 3:00pm
3:00pm - 4:00pm
4:00pm – 5:00pm
5:00pm - 6:00pm
6:00pm - 9:00pm
9:00pm

Courtesy wake-up call for all residents (based on school schedule/resident requests)
Cold breakfast in dining room
Breakfast ends
Transport leaves DCH
Dover Middle School is in session
Dover High School is in session
Return from school, snack, and free-time
Clean room, complete daily chore, and free-time
Study Hour
Dinner and clean-up
Activity, snack, free-time, phone calls, and medications are dispensed
Bedtime routine (floor time, room time and lights out depend on age and privileges)

WEEKENDS AND SCHOOL VACATIONS/HOLIDAYS
9:00am - 9:30am
10:30am
11:00am
11:00am – 12:00pm
12:00pm – 1:00pm
1:00pm – 3:15pm
3:30pm – 6:00pm
4:30pm - 5:00pm
5:00pm - 6:00pm
6:00pm - 9:15pm
9:15pm - 9:45pm

Breakfast and clean-up
Final wake-up (must be out of bed, feet on the floor)
Hygiene must be completed and residents must be in day clothes
Clean room and complete chore
Lunch and clean-up
Activity
Snack and free-time
Quiet time, free-time, dinner prep, phone calls
Dinner and clean-up
Activity (Fridays and Saturdays) and phone calls
Snack, free-time, and medications are dispensed

SUMMER
8:00am- 9:00am
8:00am - 8:30am
8:00am - 9:00am
9:00am - 2:00pm
2:00pm - 9:00pm
9:00pm

Final wake-up (specific time decided daily based on activity for the day)
Breakfast and clean-up
Complete hygiene, clean room, and complete chore
Day Program (ie. appointments, meetings, activities, volunteering, and summer school)
Same evening schedule as school days with no study hour
Bedtime routine (floor time, room time and lights out depend on age and privileges)

Please try to make all in-coming and out-going phone calls with the above schedules in mind. If the voicemail picks up, please
leave a detailed message and your call will be returned as soon as possible. Residents may not make or accept telephone calls
after their floor times.
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HOUSE RULES AND POLICIES
Basic Expectations
•

Resident’s treatment goals and progress being made toward those goals will be documented on each resident’s daily chart.
Residents are encouraged to look at their charts daily so that they may develop an understanding of their behaviors and
assist in finding ways to achieve changes in behavior that will help them meet their goals.

•

In addition to daily charts, for behaviors that are particularly inappropriate or harmful (ie. violent or aggressive behavior,
self-harming behavior, running from the program, sexual misconduct) an incident report will be written documenting the
concerning behavior, and members of the resident’s treatment team will be notified that the behavior occurred and what
interventions staff used in response.

•

The possession, distribution, and use of alcohol, cigarettes, and illegal drugs will not be tolerated and may result in criminal
charges and/or termination from the program. Staff conduct random room, bag, school locker, resident cell phone and
personal searches; urine screens; and police drug dog searches whenever necessary.

•

Violent, aggressive, and assaultive behaviors towards oneself or others may result in a physical restraint, criminal charges,
or removal from the program. Intimidating body language and threatening statements will not be tolerated.

•

Running from the program is not an acceptable way of dealing with stress, issues, and conflicts. Residents who feel like
running away should talk with staff immediately about ways to make things more manageable. The police,
parents/guardians, and providers will be notified immediately whenever a resident runs away. Residents’ belongings will
be placed in a secure area within 24 hours. Unclaimed items will be donated after 60 days.

•

Residents may not possess weapons or potentially unsafe objects. All aerosol containers, nail polish remover, razors,
scissors, nail clippers, nail glue, etc. must be kept in your personal box in staff office, and signed out when in use. In
addition, any items associated with fire (eg. potpourri burners, electric blankets, candles, lighters, incense, matches, and
lighter fluid) are not allowed.

•

Stealing and/or abuse of others' property will not be tolerated and may result in criminal charges. Residents who damage
property in any way will be expected to pay for, repair, or replace the items by reimbursing DCH through their weekly
allowance for the repair or replacement. A “fine” will be determined and documented on a fine log which will account for
payments until the fine is paid in full. The fine log will then be kept in the resident’s file.

•

Withholding critical information from staff regarding the unsafe behaviors or plans of others (e.g. running, drug use, inhouse relationships, self-abuse, violence) is not tolerated. Full personal accountability is expected from every resident at
all times, as this helps ensure everyone’s safety.

•

Staff and residents are expected to respect one another. Lying will not be tolerated as dishonesty is considered
disrespectful and undermining of treatment goals.

•

In order to maintain safety and security within the treatment program, police involvement may be requested as needed.
As a last resort in responding to destructive behavior, members of the treatment team have also been trained to utilize the
Mandt System with residents who are at risk of harming themselves, others, or property.

•

Residents are highly encouraged to label all personal belongings with their initials upon bringing them into the program. In
addition each resident has access to a locking trunk, as well as a personal box in staff office to secure personal items.
Residents are encouraged to lock their bedroom doors to secure personal items.

TV/Movies
•

Staff will determine which television shows, movies and activities are appropriate for residents based on age, treatment
concerns, and parental/guardian input.
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Boundaries
•

Dating or any romantic relationships will not be allowed between residents of the program, regardless of gender or sexual
orientation. Communication between residents may not include whispering, note passing, or other means of
communicating which might exclude residents or prevent staff from properly supervising residents. Residents who break
boundaries in the Home will be placed on a restrictive in-house contract. All residents should dress, act, and speak
appropriately for a residential treatment program.

•

Residents may not visit in one another’s rooms, but may spend time together in common rooms, lounges, hallways, and
the yard. Male and female residents must be supervised by staff when together at all times. It is the resident’s
responsibility to inform staff when a co-ed (male and female together) situation arises.

•

Residents may not lend, borrow or sell ANY personal items (i.e. clothing, hair products, CD’s, money, iPods) at DCH.

Dating
•

Dating outside of DCH can be negotiated on an individual basis based on age and parent/guardian approval.

•

DCH is not responsible for facilitating contact with partners unless that contact is specified in treatment plans or court
orders.

Education
•

Truancy, refusing to complete and hand in homework, and behaving inappropriately at school are all choices that will earn
consequences.

•

Study hour is mandatory Monday through Thursday and is on an as-needed basis for make-up on Sundays. Residents must
come to study hour prepared. Educational computer games and leisure reading are allowed after all school assignments
are completed.

•

When residents receive in, after, or out-of-school suspension, they will lose all privileges on the day the behavior occurred
or on the day that DCH is notified.

Visits/Contact
•

Residents are required to provide a 24-hour notice to Clinical Director prior to visits to ensure that all necessary steps are
followed.

•

Before an out of house visit with a friend occurs, DCH staff must contact the friend’s parent/guardian to promote positive
communication, and discuss expectations for the visit.

•

Before an out of house visit with anyone outside parents/guardians, where transportation will be provided by that person,
staff must receive a copy of that person’s valid driver’s license and valid car insurance.

•

While on home visits, residents of DCH may not visit, call, date, or communicate in any way with any other resident or any
other resident’s family members. All rules that apply at DCH apply at home as well.

•

Staff may monitor in-coming and out-going mail and phone calls per parent/guardian or worker request.

Religion
•

DCH supports residents who wish to attend religious services as long as their involvement does not contradict their
treatment goals. Residents’ parents/guardians will be consulted.
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Meals
•

If residents do not like the dish being served during a particular meal, they have the option to eat a sandwich, salad,
leftovers.

•

When friends or family join a resident for a meal at DCH, the cook should be informed ahead of time.

Bedtimes and Wake-ups
•

Residents may earn later bedtimes by displaying positive behavior that day.

•

Residents must wear pajamas, shorts, sweats, or t-shirts to bed that cover their. Thin, open-fly boxer shorts that are
typically worn as underwear are not permitted. When exiting their bedroom, residents are required to be fully clothed (i.e.
shirt & bottoms).

•

All residents are required to practice waking themselves up in the morning to attend school, activities, visits, meetings,
work, or other appointments, by setting an alarm clock. On school days, staff will give one courtesy wake-up call at their
designated wake-up time (based on school schedule and residents’ requests).

•

On weekends and no school days, residents must have their rooms and chores checked and approved by staff before
privileges can be used.

Fire Safety
•

During a drill or actual fire, all residents and staff are to meet under the gazebo on the left-hand side of the House. If there
is an actual fire, and the fire is too close to the gazebo, staff will instruct residents to a second location directly across the
street from the front door of DCH. Residents will be charged a fine for refusing to exit the building during a fire drill. Fire
exits and extinguishers are only to be used in case of an actual fire or an evacuation drill.

•

Fire exit windows must remain closed and locked at all times unless being used. The area surrounding all fire exits must be
kept free of personal belongings and obstructions. Before exiting the building during a drill or actual fire, residents must
close the door to the room behind them.

Transportation
•

Residents may not be in the House vans without staff. While in the vans, residents must always be sitting up, facing
forward, with feet on the floor, and arms not draped over the back of the seats. Residents 12 or younger cannot be in the
front seat. Residents must wear their seatbelts correctly.

•

Eating and drinking are not allowed in the vans unless pre-approved.

•

Males and females must sit in separate van rows, leaving an empty seat between genders when possible.

Restricted Areas
•

Residents are not allowed to be in restricted areas (e.g. staff offices, kitchen, basement, recreation room, supply closets,
etc.) unless supervised by staff. Residents must knock and wait for permission before entering staff office. No more than
two residents at a time are allowed in the staff office, one at a time during medication dispensation.
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Employment
•

Residents are highly encouraged to maintain jobs when deemed appropriate by their treatment team. Residents who are
employed in any way, are required to co-open and maintain a savings account at a local bank with the DCH Independent
Living Coordinator. Residents must deposit 75% of all earnings.

Sick Policy
•

Residents must inform staff immediately when they are not feeling well. A temperature will be taken and symptoms will
be discussed. If an appointment is needed, program staff will schedule one. Once placed on Sick Policy, the resident must
remain in his or her bedroom the entire day and night to prevent the spread of illness. Generally, residents will have no
privileges while on Sick Policy; however, limited privileges will be discussed on a case-by-case basis with the resident who
is on Sick Policy. If a resident is not placed on Sick Policy and refuses to attend school or a day program, he or she will also
have no privileges.

Allowance and Money
•

Residents may not have more than $20.00 in their possession at a time. Residents with more than $20.00 must keep the
excess money in their personal box in the staff office. Residents with over $50.00 in their staff office account may have
their money moved to the Office Manager’s office.

•

All withdrawals from bank savings accounts must be pre-approved by a parent/guardian, the DCH Case Manager, and the
DCH Program Director.

•

Residents have the opportunity to make $9.50 per week for allowance by successfully completed daily room and daily
chore. Residents who complete all of their room cleaning and chores during the week will receive a $1.00 bonus.
Residents will earn $1.50 after successfully completing their weekly general cleanup chore. Residents may also complete
extra chores to earn more than $9.50 per week. On Fridays, the allowances are calculated and fines or court restitutions
are subtracted.

Medication
•

Medication will be kept and handed out in the staff office only. Medications need to be taken before floor-time at 9pm, by
7am on school days, and within an appropriate amount of time on non-school days. Residents must take medications, one
at a time, in front of staff. Residents must always show staff the medication on their tongue, take a drink of water, and
then show staff inside their mouth, under and around their tongue, and inside the cup after swallowing. Residents who
will not be at DCH during medication dispensation times will need to make arrangements with staff.

•

Based on treatment plan goals, some residents may be expected to take some medications independently.

•

Residents will earn consequences for having medication of any kind in their rooms and for behaving inappropriately when
refusing to take prescribed medications. Residents who wish to stop taking prescribed medications must first contact the
prescribing doctor to review the proper procedure.

•

Over-the-counter medications will be dispensed at staff discretion.

8

Hygiene and Laundry
•

DCH supplies general hygiene items such as tooth brushes, toothpaste, soap, shampoo, feminine hygiene products, towels,
washcloths, etc. Please ask a DCH staff member if you are in need of any of these items.

•

Residents may request a haircut through any DCH staff member. Haircut requests are reviewed and approved on a case by
case basis. Staff will schedule an appointment with a licensed hair dresser as soon as possible.

•

Residents are responsible for doing their own laundry and will be given time to do so each week.

Body Decoration
•

Residents may not tattoo themselves, or pierce themselves while at DCH.

Bedrooms
•

Once rooms have been assigned, residents may not change rooms until the change has been discussed and approved in a
staff meeting.

•

Residents who leave electrical appliances on or bedroom lights on when not in use may earn a fine.

•

Food items are not allowed to be stored in bedrooms or lounges, they may be kept in residents’ lockers, the kitchen, or in
their personal boxes in staff office. Residents may keep chewing gum and water in their bedrooms. Residents may eat or
drink in their bedrooms or lounges with staff permission, and residents are responsible for returning any cups, dishes and
utensils to the kitchen before floor time each night.

Discharges
•

Once admitted to the Dover Children’s Home, discharge plans will be discussed with the resident’s treatment team.

•

Upon discharge from the program, staff will ensure that resident has all belongings, medications, lists of services and
service providers, as well as any money that was being held by staff/office manager.

•

During an unplanned discharge, program staff will pack up any items left behind by a discharged resident and place them
in a secure area within 24 hours. Residents who wish to claim belongings must call ahead to schedule a time for an adult
to pick up the items. Unclaimed items will be donated after 60 days.

Miscellaneous
•

Pets can be considered on a case-by-case basis, following all licensing/certification rules.

•

Footwear and appropriate clothing must be worn on the first floor, in all common areas and outside at all times. Socks or
slippers, at the least, must be worn everywhere else on the second and third floors.

•

Residents must dress temperature-appropriately. Jackets must be worn outside at staff discretion

•

Residents must wear bike helmets while on bikes, rollerblades, skateboards, etc. Residents must wear reflective gear while
biking at night.

•

All residents are required to inform staff of their whereabouts in the House, the community, and on grounds at all times.

•

Residents may NOT have the following electronic devises until approved by program administration: TV’s for bedrooms,
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laptops, cell phones, any devise that connects to the internet including some iPods/MP3 players, and personal game
systems. Upon intake, you are required to turn in any of these items and await approval from program administration.
DAILY PRIVILEGES
Residents will retain the following privileges on a daily basis unless residents engage in behaviors or choices that are unsafe,
disrespectful and/or defiant. When engaged in those behaviors, privileges will be restricted, much like in a family/home
setting. Daily privileges include:
•
•
•
•
•

Use of gender lounges and co-ed lounge
Paid activities with the group
Use of the recreation room and equipment with staff supervision
Extended bedtime can be earned at staff discretion
Have approved friends and visitors over

Additional privileges may be earned after being discussed in resident’s first treatment plan meeting, or as agreed upon by the
team based on resident’s treatment focus. Residents will earn additional privileges by consistently demonstrating respect and
responsibility for self and community. Those privileges include:
•
•
•
•

Walk to and from school
Attend school functions (i.e. sporting events, dances, prom, etc.). Negotiation between residents and the treatment team
is expected if the function requires program changes (i.e. missing group, later floor time/bedtime, etc.)
Off grounds, unsupervised visits with friends that have been pre-approved by staff. Time will be decided according to
individual needs and treatment plans.
Planned, unsupervised time in the community.
Suggested/Approved Community Locations
Library
McConnell Center
Burger King
CVS Pharmacy
LaFesta Pizza

Regal Cinema
Central Ave locations
Wal-Mart
Woodman Park
Fox Run Mall

**other locations may be added based on age, treatment plan goals, and previous successful community time**
The following behaviors will result in a privilege freeze for up to 24 hours or until compliance by resident:
•
•
•
•

Non-compliance daily routine (e.g. refusing to complete study hour, group, meals, refusing to attend school)
Non-compliance with program expectations (e.g. refusing to do chores, clean bedroom/bathroom)
Inappropriate school behaviors resulting in detention, suspension, etc.
Persistent disrespectful behavior toward peers or staff (e.g. name calling, insulting others, verbal abuse)
DEFINITIONS OF SPECIFIC CONSEQUENCES

Staff Restriction: The resident is responsible for being within eyesight or hearing distance of staff for a period of time to be
determined by staff. One hour of staff restriction will be added to the total time each time that a resident chooses to break
staff restriction. It is the resident’s responsibility to ensure that he or she stays close to staff at all times. This restriction is
often used when a resident needs more supervision.
Room Restriction: The resident must remain in his or her bedroom for a period of time not to exceed one hour without on-call
approval. Room restriction will be extended if safety or behavioral issues persist. This restriction is used when a resident's
behavior is out of control or having a negative effect on peers.
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Office Restriction: The resident is not allowed past the door frame of any staff or administrative office or allowed to use the
phones in those areas for a period of time determined by staff. This restriction is often used after a resident has refused to
leave a restricted area.
Unaddressed "U" on Chart: The resident refused to comply with the expectations during a block of time; required more than
one prompt from staff to follow the expectations appropriately; or blatantly ignored the expectations for a block of time.
Earning a “U” on the chart is not a direct consequence. Rather, it is a reflection of a resident’s behavior and is frequently
coupled with a consequence.
Needed Redirection "N" on Chart: The resident complied with the expectations during a block of time but needed a prompt to
do so appropriately, swore, or displayed a poor attitude while complying with the expectations.

Abusive, corporal, humiliating, and frightening punishment will not be used at the DCH treatment program. The following
punishments will never be used: denial of food, including snacks at scheduled snack times; denial of sleep; using rest as a
punishment; denial of shelter, clothing, or bedding, solely as punishment; denial of access to a bathroom; denial of appropriate
mail or visits with approved family members or imposing restrictions around home visits, solely as a punishment; imposing
isolation or sensory deprivation techniques; mandating physical exercise when used solely as a punishment; using mechanical
restraints; and allowing residents to discipline one another. In addition, it is the policy of Dover Children’s Home that physical
restraint of a child will be used ONLY when a child is at imminent risk of causing harm to self or others. Upon intake into the
program, information will be gathered by a parent or guardian regarding the resident’s previous restraint history, behaviors
the resident is currently exhibiting that may require restraint, and any health issues that may impact the use of restraint.
Planning will be done upon intake to address the information gathered during this process. Restraints will be used only by
trained personnel using extreme caution using the Mandt System. Restraints will never be used as punishment for the
behavior of a child. When the use of restraint is deemed necessary, parents/guardians will be notified of the incident within 24
hours of occurrence. In addition, if any incident occurs as a result of a restraint, notification to state personnel as required in
RSA 126:U:10 will be followed. Documentation of this notification will be made as an addendum to the initial restraint report.

LANGUAGE ASSISTANCE SERVICES FOR RESIDENTS AND PARENTS/GUARDIANS WITH LIMITED ENGLISH PROFICIENCY
Prior to admission, efforts will be made to identify youth and/or family members that have Limited English Proficiency (with
the assistance of the referral source i.e. JPPO or law enforcement).
Language assistance resources such as use of bilingual staff members (if possible) or access to telephone interpreter services
will be made available. Ascentria Care Alliance will be accessed as needed to provide interpreter services: 603-410-6183
Family members/friends will only be used as interpreters in rare situations in which the client is agreeable.
Additional LEP resources may be accessed in cooperation with DCYF and the Family Court system.
Guidance will be provided to staff on the language access requirements as well as services available to clients.

GRIEVANCE PROCEDURE FOR RESIDENTS AND PARENTS/GUARDIANS
1. If you have any conflicts with Dover Children's Home residents or staff, you are encouraged to first work out the conflict
directly with the individual you are in conflict with through a meeting, phone call, or letter.
2. If the on-going conflict is with a resident and cannot be resolved through a 1:1 meeting, talk to a Residential Counselor on
shift.
3. If the on-going conflict is with a Residential Counselor, talk to the Residential Supervisor on shift.
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4.

If the on-going conflict is with a Residential Supervisor, talk to the Program or Clinical Director.

5. If the on-going conflict is with a Director or you have talked to a Director and still feel the conflict is unresolved, you may
schedule a meeting with the Executive Director, to include all involved people.
6. At this meeting, you will have a chance to discuss the problem and to suggest improvements or changes.
7. If you still don't feel that the problem is resolved following this meeting, the grievance procedure will move to include DCH
board members. All grievances will be kept in the resident's main file for reference.

